Developing Local Provision (DLP) Governance Phase 2

The Governance of the Mainstream DLP Project can be seen below.

The Structure

The Governance of the DLP Project works on Primary and Secondary families of schools. Each DLP
Project has a designated project lead, whom is the point of contact for all project communications,
queries, and discussions via the Operational Group. They are also responsible for sending in Project
Termly Reports and being the conduit/representative of the Consortia/Network at project level.

The Operational Management Group

The Operational Group deals with the day to day running of the project, supports projects and
project leads, and is held accountable by the Local Authority. The
Operational
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