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Housing Board Meeting - Birmingham City Council
8th April 2024 — 14:00hrs — 16:00hrs

Council House, Victoria Square

Board Members

Guy Chaundy, Assistant Director of Housing

Jackie Belton, Commissioner (JB)

Naomi Morris, Head of Service (Strategic Housing and Enabling Service) (NM)
Andrew Healey, Finance Business Partner (AH)

John Jamieson, Head of Service, Housing Management (JJ)

Paul Langford, Strategic Director City Housing (PL)

Councillor Jayne Francis, Cabinet Member for Housing and Homelessness (JF)
Wayne Davies, Service Director, Asset Management (WD)

Rose Horsfall, Cabinet Support Officer (RH) Stephen Philpott, Service Director, City Housing
Solutions
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Chris Tambini, Commissioner (CT)

John Hutton, Political Adviser (JH)

John Biggs, Political Adviser (JB)

Tom Smtih, DLUHC Chief of Staff (TS)
Elizabeth Thomas, DLUHC Chief of Staff (ET)

Stephen Gabriel, Service Director, Housing Management (SG)
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3.9 Wayne Davies went on to present on procurement approach. He advised that the
purpose is to use Birmingham related contractors, but this is not always realistic due to
the size of the jobs. Across three regions there are approximately 20,000 contracts.

3.10 These contracts can still be sizeable, including compliance schemes, gas and
electrical works.

3.11 If aregional size contractor cannot deliver the size and scale, they can subcontract
providers. Partners will be interested in maintaining the business relationship and this
may still provide a value for money.

3.12 Jackie Belton asked across the three regions, how many contracts would look like a
figoodo response? Wayne Davies advised that a healthy response is usually 10 to 12
contractors for each of the individual lots.

3.13 ACTION: Jackie Belton would like to see the numbers following the soft market
testing.

3.14 Jackie Belton asked how compliance is going in the right direction. Naomi Morris
advised that that they report monthly at the Compliance Board and report on Cabinet
meetings. They report quarterly at Overview and Scrutiny. They report quarterly at CLT.

3.15 The Asbestos work is unlikely to be cleared by the June 2024 deadline.

3.16 ACTION: Jackie Belton would like to see updates on the new deadline for the
Asbestos work in the next Housing Board meeting.

3.17 There are 95 properties that will need fire risk intervention over the next three years.
There were 700 remedial actions completed last month and the team are getting
through a large amount of work.

3.18 Jackie Belton asked what the performance per surveyor and cost at Savills is for these
fire risk assessments. Wayne Davies advised that a fire risk assessment with EPC
costs BCC A140 per assessment.

3.19 ACTION: Jackie Belton would like to see information on cost different between
Acivico and Savills in the form of a summary table.

4  Ombudsman Complaints

4.1 Naomi Morris advised that there are two stages of complaints, stage 1 and stage 2.
Volumes lower than last week. The complaints team are reducing backlog and there
are currently 36 cases pending with the Ombudsman.

4.2 Jackie Belton advised the team to continue to monitor these complaints and use as
benchmarking.

5 Tenant Engagement

5.1 Naomi Morris advised that the team have been hosting local meetings for the last few
weeks to engage Council tenants in discussions. The engagement has not been an
accurate representation in terms of age and ethnicity. As this is a new method of
engagement, the team would like to have some time to settle into this work before
providing further gathered information on this work.

6 Homelessness
6.1 Stephen Philpott presented slides to the Board.
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