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https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/925104/Governance_Handbook_FINAL.pdf
https://www.nga.org.uk/Knowledge-Centre/Good-governance/Effective-governance/Governing-Board-Self-Review-(1)/Skills-Audit-and-Skills-Matrix.aspx
https://www.nga.org.uk/thenga/media/NGA-Image-Library/Staff/NGA-The-Right-People-Around-the-Table-2018_1.pdf
https://blog.insidegovernment.co.uk/schools/7-top-tips-to-recruit-governors-for-schools
https://www.bameednetwork.com/resources/article/how-i-recruited-a-diverse-board-and-why-it-was-important-to-me/
https://www.gov.uk/government/publications/constitution-of-governing-bodies-of-maintained-schools
https://www.gov.uk/government/publications/governance-structures-and-roles
mailto:governorrecruitment@birmingham.gov.uk
/directory/57/school_governor_featured_vacancies
/downloads/file/4939/guidance_on_holding_parent_governor_elections_updated_august_2016
/downloads/file/4939/guidance_on_holding_parent_governor_elections_updated_august_2016

Similarly, when recruiting for a Staff Governor in


/downloads/file/4938/guidance_on_holding_staff_governor_elections_updated_august_2016
/downloads/file/4938/guidance_on_holding_staff_governor_elections_updated_august_2016
https://www.legislation.gov.uk/uksi/2012/1034/schedule/3/made
https://www.inspiringgovernance.org/recruiting-governors/
https://governorsforschools.org.uk/
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/583733/Competency_framework_for_governance_.pdf

Literature should also include reference to the school's commitment to safeguarding and promoting the
welfare of children, and the need for all governors to be DBS checked.

A sample letter and a template leaflet can be found overleaf.

Recruitment Events

There will already be ways in which your governors interact with the wider school community — perhaps
through parents’ evenings, attendance at school events etc. Ensuring your board members are visible and
approachable will not only raise awareness of governance but also help build other stakeholders’ confidence
that this is something they could do too.

You could also organise specific events to promote recruitment:

¢ Aninformal session where all those interested can come to ask questions, hear more about the role
of governors and meet current members of the governing board.

¢ One or more governors could come to an assembly and talk to the children about what they do as a
governor and answer questions. They could encourage the children to speak to their parents about
becoming a governor.

e Governors could have a stall / table at school events, e.g. parents’ evenings, summer fair etc. or at
other local events where the skills you need might be represented.

Associate Members

If you have identified a skills gap on the board, governors also have the option to appoint an Associate
Member. Associate members are usually appointed to committees for a limited period of time in order to
assist with a specific project because of their particular expertise and experience. They are not governors
and do not have a vote on governing board decisions but may, on approval from the board, be given a vote
on decisions made by committees to which they are appointed.

New Governor Induction

It is important that new governors are welcomed into the school community and have the necessary
information to support them in fulfilling their role with confidence. S&GS provide advice on new governor
induction in our Briefing note and deliver Induction Training each term. Appointing a Link Governor for
Training & Development will also ensure that all governors can benefit from ongoing CPD.
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Appendices (draft documents editable by the school)
1.


/downloads/file/13014/governor_induction_briefing
/downloads/download/475/governor_training_and_development
/sgs
mailto:governors@birmingham.gov.uk

Become a school governor and make a real difference to children’s
lives in Birmingham

[Insert school logo]

Our school's governing board plays a crucial role in the success of the school and



[Insert school logo]

[Insert school motto]

Name [HR Manager or existing contact]
Address

Date

Dear

Our [primary/secondary/etc.]
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