
 
 

1 
 

OFFICIAL 

 

 
 
 
 
 
 
 
 
 

Birmingham City Council 
 

Corporate Safeguarding Policy 
 

 
Updated: 31st January 2024 (v2) 

 
(CASS contact details updated 4.03.24) 

 
 
 

 
 
 
 

 
  

 
 
 

 

 



 
 

2 
 

OFFICIAL 

 
 
 
 

Contents  

1. Important Contact Numbers  

2. Purpose and Scope    

3. Legal Framework  

4. Wider Context    

5. Overview     

6. Safeguarding  

7. 



 
 

3 
 

OFFICIAL 

1. Important Contact Numbers  
 

 
Children’s Social Care Services (Birmingham 
Children’s Trust) 

 
0121 303 1888 

Outside of office hours Children’s Social Care 
(Birmingham Children’s Trust) 

0121 675 4806 

 

Adult Social Care Services  0121 303 1234 

Outside of office hours Adult Social Care
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https://lscpbirmingham.org.uk/working-with-children
https://lscpbirmingham.org.uk/working-with-children
https://westmidlands.procedures.org.uk/
https://assets.publishing.service.gov.uk/media/65803fe31c0c2a000d18cf40/Working_together_to_safeguard_children_2023_-_statutory_guidance.pdf
https://assets.publishing.service.gov.uk/media/64f0a68ea78c5f000dc6f3b2/Keeping_children_safe_in_education_2023.pdf
https://www.gov.uk/government/collections/mental-capacity-amendment-act-2019-liberty-protection-safeguards-lps
https://www.gov.uk/government/collections/mental-capacity-amendment-act-2019-liberty-protection-safeguards-lps
https://assets.publishing.service.gov.uk/media/64f8498efdc5d10014fce6d1/14.258_HO_Prevent_Duty_Guidance_v5c.pdf
https://www.legislation.gov.uk/ukpga/2014/23/part/1/crossheading/safeguarding-adults-at-risk-of-abuse-or-neglect/enacted
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 Adult Safeguarding: Multi-agency policy & procedures for the protection of adults 

with care & support needs in the West Midlands. 

West Midlands Multi-Agency Adult Safeguarding Procedures Nov 2019.pdf  

 

 Information Sharing Safeguarding Adults                                                  
Information Sharing | Birmingham Safeguarding Adults Board (bsab.org) 

 

▪ Birmingham Safeguarding Adults Board Procedures 

https://www.bsab.org/professionals/ 

 

 Any other Council service specific policies from time to time in force. 

 

5. Overview 

5.1  It is a duty of Birmingham City Council to ensure that children/young people and 

adults are safeguarded from harm. The Director of Children’s Services has 

professional responsibility for children’s services, including operational matters, 

although children’s social care is commissioned by the Council to be delivered by 

Birmingham Children’s Trust, including statutory work under Section 17 and Section 

47 of the Children Act 1989; and the Director of Adults is responsible for adults’ 

services.  

 

5.2  Everyone has a responsibility to safeguard the welfare of children, young people, and 

adults at risk, whatever the role of the individual, or Birmingham City Council service 

or Directorates they work in.  

 

5.3  Each Directorate needs to be aware of how their staff interact with children/young 

people and with adults at risk, providing appropriate training on safe working 

practices and on creating safe environments. Staff should be alert to any indications 

that a child or adult at risk may need to be safeguarded from harm and know who to 

contact if they have concerns.  

 

5.4  Organisations that Birmingham City Council contracts with will be required through 

either legislation and/or the terms of their contract to have appropriate safeguarding 

policies in place for their staff.  

 

5.5  The significance of safeguarding to the wider organisation is recognised and where 

safeguarding risks are identified Directorates and services must ensure these are 

recorded in their Risk Registers and where appropriate escalated into the Corporate 

risk register.  

 

5.6  Birmingham City Council will work with the appropriate statutory bodies when an 

investigation into child abuse or a safeguarding adult’s investigation is necessary.  

 

5.7  For this policy to be effective it is essential that each Birmingham City Council 

Directorate as well as agencies and people working within them have an applied 

https://www.safeguardingwarwickshire.co.uk/images/downloads/West-Midlands-Policy-and-Procedure/WM_Adult_Safeguarding_PP_v20_Nov_2019.pdf
https://www.bsab.org/info/2/information-professionals/40/information-sharing
https://www.bsab.org/info/2/information-professionals/40/information-sharing
https://www.bsab.org/professionals/
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understanding of what safeguarding means, knows that safeguarding is everyone’s 

responsibility, knows the signs and symptoms of potential harm, how to access 

safeguarding procedures, advice, and guidance, and is committed to making an 

informed contribution to safeguard children, young people, and adults at risk.  

 

5.8  Birmingham City Council will ensure their staff are appropriately trained for the roles 

they undertake. 

 

 

6. Safeguarding  

6.1  Any allegations or concerns that children/young people and adults may be suffering 

harm should be raised with Birmingham Children’s Trust or Adult Social Care service. 

There is no such thing as information being given “in confidence” – there is a duty of 

care and legal responsibility for the Council to respond to safeguarding concerns or 

incidents. If a child or adult is in immediate danger, you should always call the police. 

(Refer to sections 11 and 12 below for ways to make contact with these agencies) 

 

Children and young people at risk  

 

6.2    Working Together to Safeguard Children statutory guidance defines safeguarding 

and promoting the welfare of children as:   

 

o protecting children from maltreatment 

o preventing impairment of children's health or development  

o ensuring that children grow up in circumstances consistent with the provision 

of safe and effective care. 

The definition of a child and/or young person for the purpose of this document is 

anyone under the age of 18 years. 

 

6.3 It should be noted that a child that has reached 16 years of age, is living 

independently or is in further education, is a member of the armed forces, is in 

hospital or in custody in the secure estate for children and young people, does not 

change his or her status or entitlement to services or protection under the Children 

Act 1989.  

 

Safeguarding adults at risk 

 

6.4 Adult safeguarding is working with adults with care and support needs to keep them 

safe from abuse or neglect. It is an important part of what many public services do, 

and a key responsibility for Birmingham City Council.  

 

6.5 Adult safeguarding is aimed at people with care and support needs who are 

experiencing, or may, be at risk of abuse or neglect. We will work in partnership with 

local services, partners, agencies and other appropriate stakeholders to take steps to 

protect those at risk. 
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6.6  An adult at risk is a person who is or may be in need of care and support by reason 

of mental or other disability, age, or illness, and who is or may be unable to take care 

of him or herself, or unable to protect him or herself against significant harm or 

exploitation.  

 

6.7  An adult at risk may therefore be a person who:  

 

▪
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crime, cannabis cultivation, grooming and pimping, domestic servitude, forced 

marriage or even the sale of organs and human sacrifice.  

 Discriminatory abuse – including forms of harassment, slurs or similar treatment; 

because of race, gender and gender identity, age, disability, sexual orientation or 

religion. 

 Organisational abuse – including neglect and poor care practice within an institution 

or specific care setting such as a hospital or care home, for example, or in relation to 

care provided in one’s own home. This may range from one off incidents to on-going 

ill-treatment. It can be through neglect or poor professional practice as a result of the 

structure, policies, processes and practices within an organisation. 

 Neglect and acts of omission – including ignoring medical, emotional or physical 

care needs, failure to provide access to appropriate health, care and support or 

educational services, the withholding of the necessities of life, such as medication, 

adequate nutrition and heating. 

 Self-neglect – this covers a wide range of behaviour neglecting to care for one’s 

personal hygiene, health or surroundings and includes behaviour such as hoarding. It 

involves no other perpetrator. 

 Sexual Exploitation – this covers exploitative situations where a person receives 

'something' as a result of them performing or having performed on them, sexual 

activities. 

7.2  Children may be vulnerable to neglect and abuse or exploitation from within their 

family and from individuals they come across in their day-to-day lives. These threats 

can take a variety of different forms, including sexual, physical and emotional abuse; 

neglect; domestic abuse, including controlling or coercive behaviour; exploitation by 

criminal gangs and organised crime groups; trafficking; online abuse; sexual 

exploitation and the influences of extremism leading to radicalisation. Whatever the 

form of abuse or neglect, practitioners should put the needs of children first when 
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▪ always giving a high priority to actions to protect a child/young person or an adult 

from abuse  

▪ reporting without delay concerns or allegations  

▪ ascertaining the wishes and feelings of children/young people and adults, valuing 

them, listening to, and respecting them  

▪ sharing information about safeguarding and good practice with children/young 

people, parents, adults at risk, carers, staff, and volunteers  

▪ sharing information about concerns with agencies who need to know, and 

involving parents and children/young people or adults at risk and carers 

appropriately  

▪ providing effective management for staff and volunteers though supervision, 

support, and training  

▪ providing senior management commitment and accountability to safeguard and 

promote the welfare of children/young people and of adults  

▪ being clear about the authority’s responsibilities for safeguarding and promoting 

the welfare of children/young people and adults  

▪ involving adults, carers, children and young people and families in planning and 

developing services  

▪ ensuring services for children/young people and adults are safe and accessible  

▪ attending staff training and continuing professional development  

▪ following safe recruitment, vetting procedures, and responding to allegations 

against staff  

▪ providing effective inter‐agency working to safeguard and promote the welfare of 

children/young people and adults at risk  

▪ reviewing our policy and good practice annually.  

 

8.2  Birmingham City Council will support safeguarding work by ensuring all its staff, 

Members, individuals, consultants and agencies contracted by them:  

 

▪ understand their legal and moral responsibility to protect children, young people, 

and adults from harm, abuse, and exploitation  

▪ have an appropriate understanding of child protection and adult safeguarding as 

part of their training and induction if they work directly with children and young 

people or with adults  

▪ understand their duty to report concerns that arise about a child or young person 

or adult, or a member of staff’s conduct towards a child/young person or adult at 

risk.  

8.3  Birmingham City Council will ensure that any procedures relating to the conduct of 

staff are implemented in a consistent and equitable manner.  

 

8.4  Safeguarding is delivered and achieved through good interagency and multi-

disciplinary working within Birmingham City Council and with other organisations. 

Standards of practice in work with children, young people, adults and their families or 

carers are regularly reviewed in line with relevant national guidance. 

Working effectively with partners and other agencies means:  





 
 

11 
 

OFFICIAL 

 

11. Responsibilities of individuals  

 

11.1  Corporate safeguarding is everybody’s business in every directorate within the 

Council. However, certain employees have particular roles, outlined below.  

 

11.2  The Lead Member for Children’s Services holds political accountability for all local 

authority children's services, including education and social care. 

 

11.3 Our 
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11.8  In addition, Chief Officers, senior managers, 

https://www.birminghamchildrenstrust.co.uk/report-a-concern
https://www.birminghamchildrenstrust.co.uk/report-a-concern
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ii. an adult who lives in the Birmingham area 

mailto:CSAdultSocialCare@birmingham.gov.uk
mailto:AMHPoutofhours@birmingham.gov.uk
mailto:Ladoteam@birminghamchildrenstrust.co.uk
mailto:CSAdultSocialCare@birmingham.gov.uk
https://www.bsab.org/downloads/download/12/person-in-a-position-of-trust-pipot-framework
https://www.bsab.org/downloads/download/12/person-in-a-position-of-trust-pipot-framework
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asked to self‐assess the extent to which they meet the safeguarding requirements 

and standards as set out in Section 11 of the Children Act 2004. 

 

14.3     Birmingham Safeguarding Adults Board Scrutiny and Governance Committee and 

meets eight times a year to review annual Assurance Summaries from each partner 

organisation, covering 

https://www.bsab.org/info/2/information-professionals/19/making-safeguarding-personal-msp
https://www.bsab.org/info/2/information-professionals/19/making-safeguarding-personal-msp
https://www.bsab.org/info/2/information-professionals/16/managing-risk-risk-enablement
https://www.gov.uk/government/publications/care-act-2014-part-1-factsheets/care-act-factsheets

